Vanderbilt Undergraduate Chinese Association

Constitution

 

Article I: Name

The official name of this organization is the Vanderbilt Undergraduate Chinese Association, hereinafter referred to as VUCA.

 

Article II: Purpose and Objective

Section A: 

The primary purpose of this organization is to: 

· Help Vanderbilt students interested in improving their Chinese by providing a Chinese speaking environment and by providing general help with homework, pronunciation, writing, etc.

· Broaden the understanding and appreciation of Chinese culture, current events, and social issues. 
Section B: 

These goals shall be achieved through various club-sponsored activities including, but not limited to, social events, guest speakers, and performances.
 

Article III: Faculty Advisor, Membership, Officers, and Language Directors

Section A: Faculty Advisor

The Faculty Advisor shall help oversee aspects of VUCA, ensure observance of university guidelines, and help assist the executive board to ensure the success of organization’s activities. 

The Faculty Advisor shall be appointed by the president, along with the help of the executive board. The appointed Faculty Advisor shall have qualification including, but not limited to, the following: 

· Knowledgeable of Chinese culture, history, and current affairs;

· Fluent in the Chinese speaking language, especially Mandarin 
Section B: Membership 

All members of the Vanderbilt University community are qualified for membership in VUCA in compliance with the University’s nondiscrimination policy with the following provisions: 
· Membership may require dues for one year.

· To achieve and maintain an active member status, a Vanderbilt University student 
must pay the annual dues and attend at least three organization-sponsored events.

· Privileges of Active Members: Only active members may hold office positions or vote on matters concerning the VUCA. 

· The Executive Board reserves the right to expel from the Association any member 
whom they believe does not act in accordance with the statutes and rules of the 
organization.

Section C: Officers

· Only undergraduate students with full-time status are eligible to run for a position as an executive officer of the organization.

· All officers must devote the necessary time commitment to ensure the success of VUCA and all of its organizational sponsored events. Candidates who have doubts about their time devotion to the club and those who do not meet the qualifications should not run for office.
· All officers must attend all board meetings unless he/she has notified and is excused by the President and Vice President. Officers can only miss general meetings and planned events for which they provide a valid excuse. All excuses are examined on an individual basis. 
Article V: Officers

Executive Board Officers
The Executive Board Officers consist of the President, Vice President, Language Director, Cultural Director, Social Director, Treasurer, Secretary, Recruitment Chair, and Publicity Chair. The option of having Co- board positions may be possible and is up to the discretion of the current board if they deem it fit. The Executive Board must meet every week to ensure success of organizational events and planning. They will relay task delegation and updates with the General Board Officers when necessary. 

General Board Officers
The General Board Officers consist of Language Director Assistant, Cultural Director Assistant, Social Director Assistant, Webmaster, and Historian. Again, the option of having Co- board positions may be possible and is up to the discretion of the current board. The General Board will meet together with the Executive Board and will assist Executive Board Officers with event planning and execution. 

Section 1: President

The President is responsible for overseeing all club events, presiding at all club events and meetings, drafting an agenda with other officers for each club meeting, organizing board meetings, and representing the club at all times.  The president should likewise monitor the activities of all officers and be aware of all financial proceedings of the club. 
Section 2: Vice President

The Vice President is responsible for organizing monthly General Body Meetings and the Appreciation Banquet Night in April. The Vice President must propose a theme for each General Body Meeting and arrange the end of the year banquet with the Publicity Chair. In addition, the Vice President will assist the president in all club-sponsored events and meetings. He/she takes the place of the President in the event of the President’s absence. The Vice President must attend all club events, unless he/she provides a valid excuse. 

 
Section 3: Language Director

The Language Director is responsible for organizing Chinese Corner and Exam Review sessions with Language Assistant and Chinese Corner Committee in a timely manner. The Language Director will be a median between the Language Assistant, the Chinese Corner Committee, and the Asian Studies Department and would be required to attend the first and last Chinese Corners of each semester to ensure the success of the sessions, and other Chinese Corners if deemed necessary. Part of the Language Director’s responsibilities is to increase awareness of Chinese Corner session on campus and increase attendance and productivity of the events. The Language Director also oversees the Chinese Corner Committee.
Section 4: Cultural Director

The Cultural Director is responsible for organizing the VUCA sponsored Martial Arts performance on Asian New Year Festival in February and the Ping Pong/Badminton Tournament in March. He/She is to maintain a good relation with the Cultural Director Assistant and will delegate tasks to the assistant to ensure well-executed events for the year. The Cultural Director will oversee the Cultural Director Assistant’s arrangement on the Lecture event. The Cultural Director will assist the President and Vice President in manners deemed necessary.
Section 5: Social Director

The Social Director is responsible for organizing the Dumpling Making and Karaoke Party in September and Nerf War Fundraiser in the spring. He/She is to maintain a good relation with the Social Director Assistant and will delegate tasks to the assistant to ensure well-executed events for the year. The Social Director will oversee the Social Director Assistant’s arrangement of the Movie events, Ice Skating social and Childhood in China. The Social Director will assist the President and Vice President in manners deemed necessary.
Section 6: Treasurer 
The Treasurer is responsible for handling the club’s budget throughout the year.  The treasurer must submit all forms to the treasury office in a timely manner. In addition, the treasurer must organize fund raising activities with the Fundraising Chair and be in charge of collecting membership dues. He/she is also responsible for filling out Acfee application for the next year’s allocation. The treasurer will assist the President and Vice President in organizing events and help make sure the organization is run smoothly. 
Section 7: Secretary

The Secretary is responsible for keeping a record of members and their attendance, keeping minutes of all meetings, as well as being the main source of communication for the organization. The Secretary will also keep up a portfolio containing information about event planning to advise future officers. The Secretary should collaborate with the webmaster to keep the website up to date (i.e. Minutes, events). The Secretary will be responsible for maintaining the Listserv and the Facebook group and attending bi-weekly MLC meetings. Secretary will assist the President and Vice President in manners deemed necessary.
Section 8: Recruitment Chair

The Recruitment Chair is responsible for planning and organizing social events and recruitment of the organization. He/she is to maintain a sound and manageable number of members for the club. The Recruitment Chair oversees recruitment each year by coordinating Founder’s Walk, Goodie bags to incoming students, Fairs, and other social events throughout the school year for the club. The Recruitment Chair is also in charge of the Bubble Tea Fundraising as well as organizing an International Student General Body Meeting. The Recruitment Chair works with the board in ways to ensure the success of the club, and he/she must attend and participate in organized events unless a valid excuse is provided.  
Section 9: Publicity Chair

The Publicity Chair is responsible for designing T-shirts for the year, designing, printing, and distributing fliers of the events in timely manner, and submitting events to various public announcement organizations on campus. 
Section 10: Language Assistant
The Language Assistant is responsible for planning and conducting Chinese Corners and Exam Review sessions under the Language Director’s supervision.  Language Assistant is responsible for contacting volunteers and interested students before each Chinese Corner to increase awareness of Chinese Corner session on campus and increase attendance and productivity of the events and also responsible for recruiting members from the international students by coordinating appropriate meetings to provide smooth transitions for them. 
Section 11: Cultural Director Assistant

The Cultural Director Assistant is responsible for helping the Cultural Director with the ANYF Martial Arts performance and the Ping Pong/Badminton Tournament. The Cultural Director Assistant will organize the Lecture event, which will be supervised by the Cultural Director. 

Section 12: Social Director Assistant

The Social Director Assistant is responsible for helping the Social Director with the Dumpling Making and Karaoke event. The Social Director Assistant will organize the Movie events, Ice Skating social and Childhood in China, which will be supervised by Social Director. 

Section 13: Webmaster

Webmaster is responsible for maintaining the website.  He/she is also responsible for announcing upcoming events on the web, being the liaison for media dissimilation. He/she is the manager of all internet forums and will report any violations to the Executive Board. 
Section 14: Historian

He/she is responsible for photography at club events, making a scrapbook, and keep up with the organization’s website with the Webmaster.

Article VI: Executive Board Elections
Section 1: Elections of new officers take place at the end of the Spring semester; terms last for one year.

Section 2: Any club member that paid their annual dues can be nominated for any office position excluding the Presidential position. Only current officers are eligible to run for the Presidential position. 

Section 3: Election Procedure:  Elections will be conducted for the Executive Board Officer Positions: President, Vice President, Language Director, Cultural Director, Social Director, Treasurer, Secretary, Recruitment Chair, and Publicity Chair.  Election will be held during the general interest meetings at the end of the academic year. All candidates for any position must prepare a short speech describing their eligibility and present it at the elections.

Section 4: Candidates for President must be a full-time student on campus for the year of office.
Section 5:  Only active members can vote for board positions.

Section 6: Election into office requires a majority vote.  In the case of a tie, the voting population will vote again taking only those candidates involved in the tie into consideration. In the case of a second tie the executive board will vote on those two candidates.

Section 7: Elections will be conducted in a trickle down process. Each candidate may run for two positions, running for the higher position first. If a candidate loses in the race for the first position, he/she may run for the second position for which he/she applied.
Section 8: Replacement Policy  

The elected officers will nominate and/or appoint replacement officers for vacant spots.  Should the President position be vacant, the Vice President is given the first right to that position.  Should he/she decide not to take it, then the position opens up for the other executive board officers.  If no officer runs for the position, then it will be open for board officers to nominate any non-officer members of the club.  The same hierarchy applies to the Vice President position. 

Section 9: Removal from Office 

Section A: Reasons for Removal Include: 

· Failure to execute duties as prescribed by the constitution. 

· Failure to perform duties of office or duties as an Executive Committee member 
in good faith. Such conduct includes, but shall not be limited to, using office or position for the personal benefit of oneself or acquaintances that is deemed harmful to the organization. 

· Repeated conduct that violates University or community standards that is deemed harmful to the organization. 

Section B: Procedure for Removal of Officers

Any member may submit a motion of grievance for removal against any officer to the President. The President along with the help of the VP shall contact non-accused voting Executive Committee Members, letting each member know of the charges brought against the accused officer but not the identity of the accuser. After notification of the motion for removal, the voting Executive Committee Members shall reject or affirm the motion for removal in private. If at least one officer affirms the motion, a Removal Hearing shall be convened. If none of the non-accused voting Executive Committee Members affirm the motion, the accused is not to be notified of the charges brought against him/her. Upon determining that a removal hearing shall be convened, the President shall contact the accused member letting the member know of the charges being brought against him/her, but not the identity of the accuser. The accuser shall be given the right to speak and answer questions at an Executive Session meeting to be held before the removal hearing. The non-accused officers shall consider the motion in an Executive Session at which the accused officer is not present except in order to respond to all charges, at which the accused member may speak and answer questions after hearing the charges presented publicly against him/her. If 3/4 of the non-accused officers vote in favor of the motion, the accused officer shall be removed from office. If a motion fails to receive a 3/4 majority, the officer shall be cleared of the charges and be considered in good standing. If the motion fails, a petition of removal can be created. If 2/3 of Full Members sign and date the petition, the officer will be removed from office. 


Article VII: General Board Application

Section A: These General Board Officer Positions will be appointed: Language Co-Chairs, Cultural Director Assistant, Social Director Assistant, Fundraising Chair, International Liaison, and Historian. The application for the General Board Officer Positions will be available at the end of the Election Day. The new and old Executive Board officers will view the applications and select applicants that will be best for the position.

Section B: All Executive Board members must be present during interviews unless a legitimate excuse is provided. A meeting will be held after all interviews with open discussion and voting.
Article VIII: Amendments
Amendments to this Constitution may be suggested by any member of this organization. All proposed amendments must be presented to the President and Vice President in writing.  The amendment will be reviewed by the executive board at the next board meeting.  An amendment will pass if 2/3 of the organization’s officers vote in favor of the change. 

Signed by:

President: Jingru Yan


Vice President: Maryli Cheng
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