CONSTITUTION GUIDE FOR SPORT CLUBS 

The format below has been developed to be used as a guide in the development of a Constitution for your organization. It is not necessary to follow this form exactly, but it is important to include all areas that apply.

CONSTITUTION OF:  Vanderbilt Equestrian Team (VET)
ADOPTED:  10/17/2006
ARTICLE I – Name

State the official name of the Sport Club organization

Vanderbilt Equestrian Team

ARTICLE II – Purpose

State the reasons for the formation of the club and the club’s objectives.

To provide a means for Vanderbilt equestrians to participate in English Hunter Equitation on a weekly basis in horseback riding lessons and to provide a means for Vanderbilt equestrians to compete in the Intercollegiate Horseshow Association (IHSA).  The club’s objective is to provide a safe, fun, and competitive environment for members to ride frequently and competitively in order to represent Vanderbilt University.

ARTICLE III – Membership

A. State which people are qualified for membership (assuring that no discrimination shall take place).

B. State what a member must do to be recognized as a full member.

C. State what rights and privileges a full member has.

Those who qualify for membership include:  any Vanderbilt student (with or without horsemanship background) or Vanderbilt Equestrian Alumnus who agrees to commit to paying dues, participation in the two lesson per week schedule, riding in the 10 horseshows per year, helping out with the Vanderbilt-hosted spring horseshow, and mandatory meetings, events, and fundraisers.

Members who have met these requirements have the privilege of attending semiweekly lessons and riding in the horseshows for which they qualify under the Vanderbilt Equestrian Team name.  They have the right to come before the Executive Board and speak constructively about personal, safety, and scheduling concerns.

ARTICLE IV – Meetings

A. State how many meetings of the membership are to be held during the school year.

B. State procedures for calling regular and/or special meetings

Meetings are generally held once per month (on the first Monday of the month) and the Monday nights before horseshows.  During the spring, around the time of the Vanderbilt Horseshow, meetings may be more frequent.  The meeting schedule is given out at the beginning of the semester, and the occasional special meeting may be called by email at least a week in advance.  All meetings are mandatory but have reminder emails sent out at least 48 hours prior to which members may send excuses of absence up to 24 hours prior.  Fines are given for unexcused absences from meetings, events, shows, and lessons.

ARTICLE V - Executive Board

A. State what officers will make up the club and what each officer’s duties will be and when they are to be held.

The Vanderbilt Equestrian Team is run by an Executive Board that meets once per week.  Each member has a specific title specifying his or her particular role on the board.  

· Show Chair organizes away shows and the home hosted show at Hunters Court Stables.  He or she may recruit other members to help organize the home show.
· Financial Chair creates an annual budget and meets frequently with LaDonna to discuss funds, deposit money, reimburse team members, cut checks, and receive advances for horseshows and other activities.  He or she also notifies members of fines and collects this and all other money owed the team. 

· PR and Secretary Chair is in charge of communications to and from the community, including forwarding pertinent emails to their respective board members.  He or she makes meeting agendas (both board and general) as well as takes minutes which are sent to the board as a record of meeting.  PR Chair is also responsible for the Student Organizations Fair and any advertising, such as in The Book or in local newspapers.  He or she is also responsible for apparel.

· Human Resources Chair schedules weekly lessons with Hunters Court Stables and communicates with the team regarding meeting, excuses, and other reminders.  He or she also schedules social events for team bonding such as team dinners or movie nights. 

· Fundraising Chairs (two positions) meet separately to brainstorm and organize annual fundraising events.  They also create and send out newsletters to parents and friends of the team.
· New Member Coordinator receives and responds to queries from potential Vanderbilt students who are interested in the team.  He or she often meets with them when they visit, offering tours of Hunters Court Stables and the rundown of team dynamics.  New Member Coordinator organizes beginning of the year educational and social retreats.

· Alumni Contact acts as a full functioning member of the team, attending horseshows and general meetings.  She offers insights into running the team and provides many essential contacts to the horse world outside of Vanderbilt. 

B. State procedures for handling vacancies within the Executive Board.

In the spring, anyone interested in running for a board position may attend weekly meetings and take on leadership roles in organizing the home show.  These individuals, should they wish to continue, are put on a ballot along with the current board members to be voted upon.  The team, in an April meeting, votes upon the potential new board members and may approve or disapprove the remaining board members.  At this time, everyone running may say something about his or her commitment to the team and plans for its future.  The number of new board members should equal the number graduating.  Specific Chair positions are determined by the Board itself based on individuals’ strengths and weaknesses. 

ARTICLE VI – Name

A. State which officers will be selected by the membership, how long the terms of these officers will last, and how many times a person may hold the same office.

All officers are to be approved by the general body.  Officers may first run their second years and may hold any or the same office for the remaining years at Vanderbilt as long as they are approved.
B. State the nominating procedures and when they will take place.
See above.

C. State how nominees will present their qualifications and how and when elections will be held.

See above.

D. State procedures in case a runoff is necessary.
Usually, more than one individual will be needed to fill vacant Board positions, so runoffs will be extremely unlikely.  However, in case of a tie, members will vote on the remaining two candidates at a meeting following the April election.

ARTICLE VII - Funds

State procedures for the allocation of club funds (revenue and expenses)
The Financial Chair is to work out a budget which the Board and LaDonna must approve.  Lessons and show fees are the priority for fund allocation, however.  Remaining funds (surpluses) are to be spent (or saved) at the discretion of the Board.  Revenue (dues, donations, fundraising) goes into a common fund which is spent principally on lessons and shows, unless otherwise specified by the donor.  
ARTICLE VIII - Committees/Divisions

State what standing and/or ad-hoc committees or what divisions will exist in the club and the function and composition of each.
The team consists only of members who commit to all requirements of the Vanderbilt Equestrian Team.  There are no divisions within.

ARTICLE IX – Affiliations

A. State any affiliations with local, state, regional, or national organizations.

B. State adherence of any rules by a sports governing body.
The Vanderbilt Equestrian Team is a member of Zone 5, Region 1 of the Intercollegiate Horseshow Association (IHSA), a national organization.  The rules of horseshows are laid out in the IHSA handbook.
ARTICLE X – Advisor

State procedures for the qualifications and selection of a club Advisor and the function and duties of said person.
The club advisor is an employee of Vanderbilt, generally a staff member of the Student Recreation Center.  Currently, LaDonna Meuchel approves financial transactions and keeps members accountable for proper conduct at home and away. 

ARTICLE XI - Coach/Manager

State procedures for the qualifications and selection of a Coach/Manager and the function(s) and duties of said person(s).
The Vanderbilt Equestrian Team is student-run, and there is no official coach or manager.  Instead, the Executive Board handles all decisions regarding the team.

ARTICLE XII – Ratification

State how the Constitution will be approved by the membership.
The Constitution will be discussed, edited, and Board certified.  Members are notified of the Constitution at the beginning of each school year in the VET handbook and may choose to participate or not based on this.

ARTICLE XIII – Amendments

State how an amendment will be presented, to whom it will be presented, and how it will be ratified.
Any changes to the Equestrian Team policies are discussed and carried out by the Executive Board.  These changes are presented to the team at meetings and by email.

ARTICLE XIV – Bylaws

State procedures for the inclusion of any rules or regulations specific to the club.

N/A

