TAMID Group at Vanderbilt Constitution

Article I:  TAMID Group at Vanderbilt

Article II:  Our Purpose

The purpose of TAMID Group at Vanderbilt is to expand the network and professional skills of all members through interactions with the Israeli economy. TAMID Group unites students of like interests and provides them with exceptional consulting and investing experience that will well prepare them for any future professional endeavors.  We aim to develop the next generation of entrepreneurs and professionals through a customized education program and to promote strong and effective leadership skills within each of our members. 

Article III:  Membership

All members are active throughout their time as a Vanderbilt Undergraduate.  Members have the option to pursue one or both of the TAMID concentration tracks: consulting and investing. All students that are in good standing with both Vanderbilt and TAMID and have been a member for at least three semesters are eligible to apply for executive positions.

(1) Membership privileges include: collaboration on consulting projects and investment research with Israeli startup companies; the opportunity to manage a student-led investment fund and compete in a student-led investment fund competition; access to a nationwide network of TAMID students and professionals; and eligibility to apply for an 8 week TAMID fellowship summer program in Israel.  

(2) A minimum GPA of 3.0 and good academic standing is required for application and must be maintained in order to remain a member. Students that do not meet these requirements will no longer be qualified and their membership will be terminated. The application process includes two rounds: a handwritten application and a short interview process. The recruiting process will take place at the beginning of each academic year, and all incoming classes must contain between 15 and 20 new members (recruitment for the founding year will take place during the transition from fall to spring semester).   

(3) All members are required to pay an annual fee of $25.00 in membership dues.  These dues will contribute to operational costs of the organization.  

Article IV:  Officers

The TAMID Group executive board is made up of 7 officer positions and one faculty adviser. The term of each position is two semesters, beginning at the start of the calendar year.  Students must be active members for at least three semesters before holding an officer position, and new officers will be selected through an application and interview process (Members of the founding recruitment class are eligible to apply for officer positions after two semesters). Any officer that would like to serve a second term is still required to apply and interview again for the position.  The new officer selection process will take place at the end of the fall semester preceding the calendar year during which their term would begin.  All current officers are responsible for training future officers after new positions are selected. In the event that an officer must step down, the executive board will appoint an eligible member to fill the vacancy. All officers have the option to elect committee/chair positions under their jurisdiction if they see fit. The officer positions and their authoritative privileges and responsibilities are as follows:

President: The President is responsible for overseeing the function and ensuring the success of the chapter. It is essential that he or she maintains and facilitates communication within the executive board, with the entire chapter, and with clients. The president is the primary contact for TAMID Group at Vanderbilt; all outside communication to the chapter regarding chapter business, networking opportunities, job/internship opportunities, etc. must come through and be approved by the president. Furthermore, the president serves as the liaison between the Vanderbilt chapter and the national TAMID Group organization. Any member holding this position must be on-campus for the entirety of the term.  

Executive VP:  The Executive VP is responsible for working closely with the president to manage the progress of all members.  He or she will takeover the responsibilities of the president when necessary. While the president manages external affairs, the Executive VP manages internal affairs among the executive board.  This student is responsible for coordinating between and managing the other officers and reporting to the president.  

VP of Consulting:  The VP of Consulting is responsible for overseeing all consulting work completed by members of TAMID Group and for all members following the consulting track. He or she will work with the president to assign consulting teams, consulting team leaders, and consulting projects.  The VP of Consulting must ensure the successful consulting performance of members and maintain strong communication with all clients.  

VP of Investing:  The VP of Investing is in charge of all investment research and work done with clients by the chapter.  He or she is responsible for assisting all students following the investing track and ensuring that all such members are performing in a satisfactory manner.  Furthermore, the VP of Investment is the Director of the investment fund and is in charge of conducting all investments for the fund. This student must also maintain strong communication with all clients. 

VP of Education: The VP of Education is responsible for planning and conducting all education sessions that members must attend in order to prepare for the consulting and investing tracks of TAMID Group.  He or she must monitor the progress and attendance of all new members.  It is the responsibility of the VP of Education to ensure that all new members are well-prepared and ready to begin working with clients.  He or she must also send deliverables of each education session to the national TAMID Group Expansion Team (during the founding semester only).

VP of Recruitment:  The VP of Recruitment is in charge of all recruitment, advertising, and branding efforts made on behalf of the chapter.  He or she must manage the chapter website and all other forms of social media.  The VP of Recruitment is responsible for organizing and conducting all interest meetings and recruitment outreaches at the beginning of each academic year, and he or she will also work with the president to spearhead the application and interview process.  The VP of Recruitment will serve as the primary TAMID Group contact for all prospective members.

VP of Operations:  The VP of Operations is responsible for managing the finances of the chapter. This includes: forming a budget, applying for all necessary forms of funding, tracking receipts and spending, and managing the TAMID Group bank account. He or she also is required to take notes at all group meetings, keep a record of chapter business and its members, book locations on campus for meetings, and coordinate the planning of all speaker events.

Faculty Adviser:  The faculty adviser is responsible for overseeing the progress of the organization and providing feedback and counsel whenever they see fit.  He or She serves as a liaison between the students and the administration and as an advocate for the endeavors and aspirations of the chapter.  

Article V:  Chapter Meetings

All members and officers are required to attend all TAMID Group meetings, speaker events, and functions, barring extenuating circumstances.  One unexcused absence is allowed per semester, although is highly discouraged as it would be to the disadvantage of both the student and the entire chapter. All excused absences must be approved by the executive board.  

(1) Education sessions will occur once a week for new members, and the timing of these meetings is up to the discretion of the executive board.  Individual consulting teams are also required to schedule meetings in accommodation with the schedules of all team members, and these meetings must occur, at the least, biweekly. Monthly all-chapter meetings may also be put in effect if the executive board so sees fit. All officers are required to meet on a weekly or biweekly basis to update each other the progress of the chapter.  

(2) In the event that teams are underperforming or failing to meet deadlines, special meetings may be called by the executive board. These meetings may be team-specific or all-chapter.  All members, or all members of said teams, must attend any special meetings unless they have an excused absence that has previously been approved by the executive board.  

(3) Notice of special meetings will be made at least 5 days in advance of the meeting.  Regular meeting times will be decided upon at the beginning of each academic year. These will be consistent and mandatory unless otherwise notified. 

(4) The order of business of each team and all-chapter meetings will be as follows: attendance, agenda, recap of previous work, and the continuation work. Each meeting will end with a summary of what was accomplished and what aims to be accomplished at the following meeting.  All-chapter meeting minutes will be recorded by the VP of Operations.  Individual team meeting minutes will be recorded by a designated member of each team.

Article VI:  The Administrative Board
[bookmark: _GoBack]
The administrative board of TAMID Group is made up of the seven officers and the faculty adviser.  This board holds the power to remove any member of TAMID Group from the chapter at any time if they are ineligible to remain a member and/or if they are failing to meet performance standards.  In the event that greater action need be taken on the behalf of the Vanderbilt administration, the faculty adviser will step in to resolve the situation.  

Article VII:  Committees

At the beginning of each calendar year, the new executive board has the option to decide to elect committees of members to work under each officer position.  Students must be members for at least one semester in order to be eligible to serve on a committee, and the number of positions in each committee is up to the discretion of the officers. These committee members will be chosen through a handwritten application process, and they are required to report directly back to their designated VP on the progress of their work. All officers will then report back to the executive board. The responsibilities of each committee and committee member will be chosen by each officer; the purpose of committees would be to assist officers in their work and achieve a greater understanding of the inner workings and structure of the organization. Each officer has the power to replace any committee member that is not performing in a satisfactory manner.

Article VIII:  Questions

All questions can be directed to the President or Executive VP at any time.  If the questions are specific to a certain facet of TAMID Group (consulting, investing, recruitment, etc.), questions can also be posed to the corresponding officers of those domains.  The contact information of each officer and faculty adviser should be made available on the chapter’s website and anchorlink page.  Reaching out to officers with questions and concerns is highly encouraged, and all answers and follow-up feedback will be given promptly.

Article IX:  Amendment Procedures

Requests may be presented to the executive board, by any member or officer of the chapter, to amend a procedure or practice of TAMID Group at Vanderbilt.  This member must first make his or her request known to the executive board with an email to the president and executive VP stating the following: The principle in question, the reason for an amendment, and the name and contact information of another member who seconds the request.  The executive board will then coordinate with said member to schedule a meeting in which this student, along with the student that seconds the motion, will present their case to the board.  Substantial evidence must be provided to demonstrate the need for a change in principle.  The board will review the request and vote on the amendment. All amendments must receive a majority vote (4 officer votes) to be put into effect.  Should an amendment be made, the executive board is required to immediately update the chapter’s constitution and notify all members of the chapter. 
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