THE VANDERBILT MELODORES

Constitution and By-laws

Article I. Purpose

The Vanderbilt Melodores exist to provide a diverse selection of men's a cappella music for the Vanderbilt and greater a cappella community. We seek to perform a broad repertoire with showmanship, class, and superior musical integrity.
Article II. Membership


Section 1. Composition and Eligibility

i. The Vanderbilt Melodores shall be composed of no fewer than ten (10) members, and no more than twenty (20). All members shall be initiated into the organization by the auditions outlined Section 2.


Section 2. Auditions

i. Auditions are held at least once a year and should be open to any interested candidate. Auditions should be held in the first three weeks of the Fall semester, and at most twice a year, with the second being held in the first three weeks of the Spring semester.

ii. Auditions are designed to respectfully assess candidates’ singing ability, performance skill, and potential fit with the group. Candidates are evaluated primarily on these three criteria, and the current Melodores vote by anonymous ballot on each candidate at the conclusion of the auditions.

iii. Candidates whom have been selected to become part of the Melodores are officially notified in writing. Letters must be delivered in person the night of selection by all available members. 


Each member shall be an undergraduate or graduate student of Vanderbilt University in good academic standing and with a GPA of no less than 2.000.

i. With regards to rehearsal: each member shall attend a minimum of 1.5 hours of group rehearsal each week. Any missed rehearsals shall be made up by the member himself on his own time, for as long as it takes to be caught up.

ii. Attendance at each Melodores concert and dress rehearsal is required, and each other singing event should be attended unless sufficient notice is given. Any egregious numbers of absences should be addressed by the board as they see fit.

iii. For any Melodores business function (this includes but is not limited to rehearsals, concerts, and individual singing events), drunkenness or any form of intoxication will not be tolerated. This will lead to immediate suspension and a hearing before the board.

Article III. Officers

The officer corps of the Melodores is expected to work in tandem with each other and with the entire group. The Melodores elect officers each April to hold the following positions for a period of one year:

i. President (General Manager) – Delegates and organizes the responsibilities of the other officers and oversees the general welfare of the group. The President is a representative of the Melodores to the Vanderbilt community and the public at large. He also manages the website, listserv, Facebook group, and any other public medium. He should work with the Vice President and other officers to design the rehearsal schedule and concert dates for both semesters.

ii. Vice President (Business Manager) – Primary responsibilities include managing bookings, venues, and publicity. He is the acting Secretary for any board meetings.

iii. Musical Director – Responsible for the musical and artistic direction of the group. This includes overseeing the selection and/or arrangement of pieces with final approval by the board, leading the musical portion of rehearsals, and enforcing rehearsal attendance. 

iv. Treasurer – Oversees all financial matters. This includes planning the budget, carrying out and recording any necessary monetary transactions, refunding necessary purchases, and maintaining the bank account.

v. Chair Positions – In order to streamline tasks for the Officer Corp, three chair positions should be in place
a. Tour Manager – Oversees the logistics of the Melodores Fall Tour. This includes (but is not limited to) establishing a location, contacting venues for performances, and organizing travel. This chair resides under the Business Manger, who should take part in all tour decisions for tour alongside the Tour Manager.

b. Assistant Musical Director – Aids the Musical Director in the execution of learning and preparing music. In a case in which the Musical Director is unavailable to lead a practice or event, the Assistant Musical Director will assume the duties of the Musical Director. Any other tasks associated with the position is to the discretion of the Musical Director.
c. Social Media Chair – Oversees the execution and promotion of social media and technological marketing outlets. This includes but is not limited to: managing the Facebook page; executing and uploading videos, pictures and other media; promotion for semester concerts and other events. This chair resides under the President, who should take part in all media decisions alongside the Social Media Chair.
Article IV. Rehearsals & Performances


Section 1. Rehearsals
i. The Melodores rehearse one to four times per week for a total of 4 to 8 hours of weekly rehearsal time. The exact schedule is flexible and changes each semester to accommodate the availability and work ethic of the group members should be made.

ii. Rehearsals should be used to practice with the entire group, not to learn music for the first time. The emphasis should be on tone, dynamics, blending, and harmonization, and not on learning notes. Each member is expected to learn the music initially outside of rehearsal, on their own time.

iii. Solos shall be determined in a manner chosen by the Musical Director that is justifiable and fair.

Section 2. Performances
The Melodores give one major concert on Vanderbilt’s campus each semester as well as numerous other, smaller shows as they are booked.

i. When a booking arrangement is introduced, any informed member should notify the Vice President, who will then notify the rest of the board.

ii. A majority of the elected board must vote in favor of performing the event. If not, then the group cannot perform at the event in question.

iii. After a majority of the board has approved the event, each member is notified of the date and time, with the request to promptly respond with his availability for that event. Once the total number of available members has been tallied, the board will vote again on the event. If a majority of the elected board votes in favor, the event will be booked.

iv. Any member who has notified the board of a prior conflict prior to its booking, he will not be subject to termination.

Article V. Procedures for Exit
Section 1. Termination of Membership

i. If a member is excessively negligent in his attempts to follow all of the above guidelines, the Officer Corps will take appropriate action to terminate the membership of said member.

ii. A member may self-terminate membership at any time for any reason. If that member decides to terminate membership, he will be required to re-audition at the next open audition before re-entering membership.

Section 2. Leave of Absences 

i. An active member may apply for a leave of absence from the group on a semester basis only in a case the leave is sanctioned by the university. Examples include but are not limited to health-related leave, studying abroad, and academic probation. In this case, the member is still considered active.
ii. If an active member declares a self-leave from the group without an approval, the member will be removed from active status and will be treated as a self-termination.
Section 3. Graduating Members

i. Graduating members of the group (both active and former members) will be transitioned to active alumni status following graduation. Alumni may elect to be removed from active status at any time.
ii. Members who begin graduate education at Vanderbilt after completing their undergraduate career are eligible for active membership for the duration of their education. Any member who is considering this option must re-audition for admission at the next open audition following graduation and must continue to re-audition once a year following.

Article VI. Amending the Constitution 

i. At minimum, the Constitution should be evaluated holistically by the officer corps at the beginning of each semester. Outside of these boundaries, the Constitution should be evaluated when determined necessary by the current officer corp.

ii. Any member of the organization may propose an amendment to the Constitution. In this instance, the President should draft the proposed amendment and present it to the officer corp. In order to pass, the amendment must first be unanimously agreed upon by all parties of the corps (excluding chairs) via a vote. If the amendment is not agreed upon unanimously, it must be redrafted until a consensus is reached. Once agreed upon by the officers, the amendments are presented to the organization as a whole. The change must be read in full and discussed briefly. The amendment is then voted upon by the organization and must receive unanimity to be officially ratified. If a consensus cannot be reached, the President must redraft a new version and present it to the officer corps again before proceeding to the organization at large. 










