Kappa Alpha Order: Vanderbilt University Chi Chapter Bylaws


Article 1 - Chapter Meetings

1.1	Regular Meetings.  Chapter Meetings shall be held every Sunday evening while school is in session at 7:30 at the Kappa Alpha Order fraternity house unless otherwise specified.

1.2 Attendance requirements. Each member of the Chapter shall attend each and every regular or special meeting of the Chapter.  When unavoidable circumstances (of which the Number I shall be judge) prevent, a member shall notify the Number III one hour in advance and state his reason when he knows that he will be absent from a meeting.  Homework is not a valid excuse for failing to attend the Chapter meeting.

1.3	Parliamentary Procedure.  Except as otherwise provided by the laws or customs of the Order, Robert’s Rules of Order, shall govern the parliamentary procedures.  Every member shall observe the parliamentary procedure at all times.  The Number VII or the Number I may warn, fine or dismiss, leading to an immediate unexcused absence, any member from a meeting due to improper procedure, disruption of procedure, or disruptive behavior.   

1.4 Chapter Attire.  Each member attending chapter is required to wear slacks and a collared shirt. Food, drink and electronics are prohibited during a chapter meeting. If a member has been drinking in the hours leading up to a chapter meeting, he will not be admitted into the meeting and will be fined the full amount for missing chapter. 

1.5 Fines.  Fines will be enforced for a chapter member who attends a chapter meeting and does not conform to proper procedure or decorum. The fines for talking out of turn, improper dress code and cursing shall be $2 per infraction.  The fine for being late to a chapter meeting is $10. A member is counted as late if they arrive less than five minutes late to chapter. If they arrive later than five minutes after, they will be counted as skipping. The fine for missing a chapter meeting shall be $50. If any outstanding fine has not been paid by the end of the next chapter meeting, the fine will be doubled. 

1.6 Meeting Behavior. Each member is expected to behave properly during a chapter meeting and not disrupt the flow of the chapter.
Burleson Clause: Any member who is fined for talking more than three times in any given chapter meeting will be counted as skipping and fined the full amount along with the original fines for talking.


Article 2 – Officers

2.1 Responsibilities. In addition to any responsibilities of officers imposed by any provision of the Kappa Alpha Laws, the officers shall enforce these by-laws and any other rule or regulation imposed on the chapter.  The officers shall be held as for any of their actions to the rest of the Chapter.  The officers of the chapter shall also see, to the best of their ability, that all applicable regulations of the university, the Interfraternity Council, and any other person or entity having supervisory authority over the chapter are observed.

2.2 Residence.  The Number I, VI and the Number IV may, if they chose, live in the chapter house during their term of office.  The Numbers II will have priority over all others in the house.  All other vacancies shall be chosen by the Number I.

2.3 Interfraternity Council Representatives; Designation.  The Number I shall represent the chapter in the Council (IFC) of the university. Additionally, the chapter should encourage a non-officer member to run for an IFC executive council board position

Article 3 - Committees 

3.1	Committees; General. Each standing committee shall report its activities to the Executive Committee prior to every Chapter meeting.  The Number I may change the personnel of any standing committee at any time.  Each committee shall make pertinent recommendations and shall act with respect to its purpose.  Each decision made by a standing committee is final, pending the approval of the Number I.  The Number III will oversee the operations of all committees. Every active member must be in at least one committee. 

3.2 Special Committees.  Special committees shall be appointed or elected for such purposes as the Number I deems appropriate or as the Chapter shall direct.  A special committee shall not be established for any matter for which there is a standing committee. In odd numbered years, a special bylaws committee, comprised of the I, VII and other members appointed by the I, shall meet to review the bylaws. The VII will head up this committee. 

3.3 Executive Committee.  The Executive Committee shall be composed of all officers of the chapter and such committee chairmen and other members as may be designated by the Number I.  The Executive Committee shall meet weekly to advise the Number I concerning matters on which he requests advice.  Although the Executive Committee may, as a matter of course, vote on matters before it, its determinations are strictly advisory and are not in derogation of the authority and responsibility of the Number I.

3.4 Prudential Committee.  The Prudential Committee shall meet every week to discuss the finances of the chapter and delinquent members. All expenditures must be approved by the prudential committee prior to any purchase regardless of the predetermined budget for. Failure to gain approval from the prudential committee may result in out of pocket expenses for the purchaser.

3.5 Scholarship Committee.  The Scholarship Committee shall be appointed by the Number III and shall consist of a number of members appropriate for the size of the Chapter.  The Scholarship Committee shall record and track the grades of every member and provide help and suggestions when a member needs to improve their grades. 

3.6 Recruitment Committee.  The Recruitment Committee shall carry on a year-round recruitment program, searching out and recommending worthy candidates for membership, and investigating persons recommended. 

3.7 Social Committee.  The Social Committee shall plan any and all social events and duly inform all brothers of the fraternity.


Article 4 – Finances

4.1 Dues.  Dues shall be paid by the second chapter meeting of each semester.  Brothers to pay dues without an established payment plan will be placed on social until they are paid in full.  Members will be notified of dues by 11/20 and 4/20 for the ensuing semesters, or meet their established payment plans.  

4.2 National Dues and Insurance.  Every active member shall pay National Dues and Insurance by the time specified by the Number I.  The chapter shall pay National Dues and Insurance in accordance with the time specified by the National Administration Office.  


Article 5 – Disciplinary Rules

5.1 Damages to chapter house.  Any person who intentionally damages the Chapter House, its furnishings or its grounds will be punished by the action of the Number I.  For intentional damages, the Number I will fine the person the cost of the damage plus 20% of the damage bill. Accidental damages must be paid for by the person at fault.  The person who caused the damage in either case must meet with the House Manager within two days of the accident to have a plan worked out on how to repair the damage.  The member guilty of violating this rule may also be subject to a major offense trial depending on the circumstances. Minor offense: 12-112 (e). Major offense: 12-121 (b). 

5.2 Social Event Conduct. Additionally there are certain guidelines that must be followed during parties and at other times throughout the course of any given semester:	
a. There shall be no “frat-sliding” with fraternity property at any juncture
b. No one is allowed in the kitchen during parties
c. No one is allowed in the back stairwell during parties
d. The Lee room is not to be inhabited during party hours
e. The file room is not to be inhabited during party hours
f. The girls bathroom is not to be inhabited by males during party hours
g. No one upstairs during parties unless you live there

Failure to follow these guidelines will result in a punishment of all of the following but not limited to: a fine and party patrol.

5.3 Damages of an extreme nature.  Any damage to the house by a member that jeopardizes the safety of the members is strictly prohibited (i.e. destroying or tampering with smoke detectors, fire alarms).  This member will be subject to major offense charges and possible suspension or expulsion depending on the circumstances.


5.4 Hazing.  Any act considered hazing by the Kappa Alpha Order Laws is strictly prohibited, and is punishable in accordance with the Kappa Alpha Laws.  

5.5 Illegal substances.  Illegal substances in the Kappa Alpha Order house are strictly prohibited, and violators will be punished in accordance with the Kappa Alpha Laws.  

5.6 Fines. All outstanding fines stemming from minor offense trials or some other incident must be paid within a week or else they are doubled.



Article 6 – Scholarship and Academic Standards

6.1 Academic Requirements
a. All members are required to sign a release form allowing the scholarship committee access to their grades unless good reason is given to the scholarship chairman and the Number 1.
b. All brothers are expected to maintain a minimum GPA of 2.6 or better during both fall and spring semesters and to remain in good standing with the University.
c. Any member who does not achieve the 2.6 GPA standard for a semester will be placed on both social probation and academic review until grades are brought up to a sufficient level.   Social probation entails that no delinquent member will be allowed to participate in any chapter social events as sponsored by the social committee with the intent of making such members become more responsible in scholarship.
d. Any member who does not achieve the 2.6 GPA minimum will remain on social probation until adequate improvement is reflected to the scholarship committee.  At such a time, it is the duty of the scholarship committee to notify the Number 1 of the delinquent member’s improvement.  The Number 1 may then choose to return social privileges to the member.
e. If a member receives a deficiency during the course of a semester, he will automatically be placed under academic review regardless of his GPA.

6.2 Academic Review
a. All brothers with a semester GPA below 2.75 will be placed on academic review.  Any brothers on academic review must:
i. Turn in all syllabi for current classes to the scholarship committee at the beginning of the semester and also if revised syllabi are handed out throughout the semester.
ii. Devise a scholarship plan with the assistance of the scholarship committee.  This plan should set rigorous but achievable goals for each class and a feasible method for achieving these goals.  It is the duty of the brother on academic review to notify the scholarship committee of his progress in achieving his scholarship plan goals every two weeks.
iii. Find a tutor to help achieve scholarship goals.  This tutor may be either within the chapter or found through the University.  Evidence of tutoring must be submitted to the scholarship committee.
b. Any brother on academic review will remain in this status until his semester GPA is greater than 2.75 unless dramatic improvement is noted within the semester, in which case repealing this status will be at the discretion of the scholarship committee. If a brother remains on academic probation and does not improve on a 2.75 or if he receives a deficiency while on probation, penalties fines and social probation may be enforced.

6.3 Scholarship for New Members
a. Any prospective new member who does not meet the minimum GPA requirement of 2.6 will not be allowed to pledge, unless he successfully appeals his status to the Greek office in order to become eligible to pledge.   
b. Any pledges who do not meet the 2.75 GPA distinction will be placed on academic review and will be held to the same review requirement as outlined above for brothers.
c. Mandatory study hours will be in effect for all pledges in accordance with the new member education committee.  The amount and schedule of study hours will be at the discretion of the Scholarship Chair.
d. These requirements of scholarship for pledges will go into effect once they may be supervised by active members of the fraternity.  Until that point the scholarship and new member committee have the responsibility of devising appropriate scholastic standards for all new members.  

6.4 File System
a. 	It is the duty of the scholarship committee to maintain and enhance an organized file system of academic material to be used in accordance with University rules for all members’ scholarship assistance.  
                           b. 	All files are under supervision of the Scholarship Chairman; however, is not responsible for any reckless use of chapter files.  Any such reckless use will result in major offense charges and possible suspension or expulsion.
c. 	Brothers are encouraged to contribute materials to the file cabinet.               Any member who turns in a complete set of materials from any course – legible notes, quizzes, lab reports, and corrected tests – will be given an appropriate reward by the scholarship chairman. 

6.5 Academic Incentives
a.	The brother with the highest semester GPA in the previous semester will be rewarded with parking privileges at the fraternity house for the period of one (1) semester.  If this member is already allocated a parking space for other reasons, then the parking space reward will go to the brother with the next highest GPA, and so forth.  In case of a tie, a battle of wits at the conclusion of the first chapter meeting of the semester will determine who receives the parking space.  Corrigan Clause: The award for highest GPA may not be received by any brother for two consecutive semesters.
b.   It is the prerogative of the scholarship committee to set up a system of incentives or academic competitions tailored to the current, specific level of scholarship within the chapter.  The goal of any additional incentives is to maintain chapter GPA above both all Greek and all men’s University averages.

6.6 Crimson and Old Gold Chi Scholarship Program
a. Any brother who improves his semester GPA by at least 0.50 points from his previous semester GPA is awarded the Crimson scholarship for that semester
b. Any brother who makes Dean’s List within his respective school for at least the second consecutive semester is awarded the Old Gold scholarship for that semester
c. The reward for either or both scholarships is one exemption from the party patrol.


Article 7 – Special Programs

7.1 Community Service Program.  Each member is required to complete fifteen community service hours a semester. However there is an incentive to completing more than the required amount. If a member completes twenty-five hours he will be skipped in the rotation of party patrol one time in the semester. A member is only eligible to be skipped once each semester. The member’s fifteen hours must be fulfilled during the semester term. Hours for philanthropy events will be counted strictly on the total amount of time spent doing at an event and not merely for purchasing philanthropy event tickets. Failure to complete hours will result in punishment of social probation until hours are fulfilled.

7.2 Sober Driving. Repealed
 

7.3 Party Patrol.  Members who are on party patrol duty shall follow all guidelines of his duties according to University policy.  Any brother found to be under the influence of any level of alcohol while serving his party patrol duties will be punished $100. The penalty for skipping party patrol is to do party patrols for the next two registered events. After the party is over, the part patrol members must pick up all cans, place them in the nearest recycling receptacles, and haul them out to the nearest outdoor recycling bin. Party patrol members must remain at their post until the completion of their duties

7.4 Crisis Management.  In the event of an emergency, every brother is responsible for following the Crisis Management Plan. In case of a minor emergency, members should contact the I, II and/or III as well as the police or ambulance if need be. In case of a major emergency, such as death, hospitalization, fire or numerous other major occurrences, the property authorities should be contacted including police, the national office. Every member must have the Chi Chapter Crisis Management Card on their person during a party.

7.5 Province Council. Attendance is mandatory for all members unless a member has previously cleared his absence with the Number I. The fine for missing a night of Province Council is $250 and three nights of party patrol. 

Article 8 – Special Awards

8.1 Academic Rewards.  The member with the highest GPA shall receive recognition and an award of a parking spot behind the fraternity house.  The member with the largest improved semester GPA shall receive recognition and an award determined by the Scholarship chair.  From time to time the Scholarship chair may at his discretion establish other rewards programs. 

8.2 KA Rose. An award for the Kappa Alpha Rose will be given to the senior girl as voted upon by the brothers of the fraternity by the end of January.


Article 9 – Chapter By-Laws 

9.1 Interpretation.  These by-laws shall be interpreted by the Number I, subject to an appeal, which may be sustained by a three fourth vote.

9.2 Amendment.  The by-laws may be amended by a majority vote of all of the members but an amendment shall not take effect until it has been recorded and the record of the amendment has been read and approved at the subsequent meeting.  The Number VII shall make necessary changes after the amendment has been passed.

9.3 Repealing Clause.  All rules, regulations, resolutions, or by-laws heretofore adopted which are in conflict with these by-laws or with the provisions of Kappa Alpha Laws are hereby repealed.
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9.4 Citations to Kappa Alpha Laws.  Citations of sections herein refer to the respective sections of Kappa Alpha Laws. 
